
WELCOME
TO THE MALHOTRA NICU 
FOR THE NORTH



The Government of Saskatchewan has supported the 
Saskatchewan Health Authority (SHA) to expand NICU 
programming through an incremental increase of more than 
$4M in staffing dollars. The NICU project demonstrates the 
SHAs dedication to the Truth and Reconciliation Commission, 
bringing to Northern and Indigenous families access to a 
highly trained multidisciplinary team and vital equipment  
in a culturally grounded space built through Ceremony  
since inception.  This clinical team is now comprised of: 

• Neonatal Clinical Associates, in house Physicians  
with neonatal training who provide care 24/7

• Dedicated nurses who will work at the bedside and 
respond to neonatal resuscitation and stabilization  
on the maternal care unit

• Dedicated Unit Coordinator, Educators and Managers to 
help the team establish and maintain  
best practice standards.

• Dieticians, Speech Language Pathologist and Lactation 
Consultants, all with the aim of helping infants learn to 
suck, swallow, feed and grow – one of the most critical 
aspects of neonatal care.

• Dedicated pediatric pharmacists and additional 
diagnostic imaging team members to help provide 
specialized care

• Our team also includes Social Workers, First Nations and 
Métis Health Services, a Prince Albert Grand Council 
(PAGC) Nurse Navigator, and a Patient Care Coordinator.

The design and development of this unit has been a labour of love 
between the Victoria Hospital Foundation (VHF), our generous 
community donors, and SHA to make the vision of the “Malhotra NICU 
for the North” a reality. VHF’s lead donors, the Malholtra Family, are 
well known in the community. Together, Drs. Lalita and Tilak Malhorta 
were the first maternal care and pediatric physician team in the North. 
Their impact on young families has been particularly important with 
the First Nations communities throughout those years. The VHF has 
coordinated more than $4M in donations to build and equip this 
amazing unit.

The new 4000 sq ft unit Malhotra NICU in Prince 
Albert was the vision of our Pediatricians and our 
partners within the Victoria Hospital Foundation 
and has been supported by the Government of 
Saskatchewan. The unit will increase capacity and 
provide a new dedicated multidisciplinary team 
to provide enhanced care to both maternal and 
newborn patients in Prince Albert and within the 
North. It will accommodate up to 11 medically 
fragile babies and their families, keeping them 
closer to home. With expanded clinical care in 
the north, it is our mission to ensure that right 
care is provided in the best location, with the 
best clinical team and best equipment.



SPACE
Prince Albert is committed to managing high risk maternal care 
patients such as those with diabetes or pre-eclampsia as well as 
prepared to manage imminent emergencies that mothers and 
babies may present with during birth such as preterm labour or 
respiratory distress.

This unit is equipped with lifesaving technology as well as portable 
diagnostic imaging equipment on the unit. The design of the unit 
takes into account ease of access to equipment, supplies and 
medications needed to provide babies the best outcome possible

There are designated zones for patients, staff members,  
and family. This ensures that patients and families have areas 
where they are supported and cared for. The areas provide 
privacy, choice and participation of families during long 
days within the unit. Every room and bay is furnished with 
amenities to support family participation in the care of their 
baby.  Within the unit there is also a shower room, which 
provides a way to ensure family’s own care needs are met  
as a part of Family-Centered Care.

To further ensure our families have the best possible experience 
while their baby is in care, Ronald McDonald House Charities 
(RMHC) has created the Nordman Family Room with a space for 
families to gather. Family room allows RMHC to support families 
with food and other provisions within the NICU environment. The 
family room is a shared space for all families with babies in care.

THE

The goal of Ronald McDonald 
House Charities are to:

•  Decrease stress for families

•  Eliminate financial stress

• Provide a comfortable space

• Provide nutritious food 



TEAM
A key part of this new team design is the 
implementation of Interdisciplinary Bedside 
Rounds, a best practice standard that puts the 
patient and family at the center of daily rounds 
with each clinical team member adding their 
observations and expertise to the plan for the  
day and the plan for the stay. 

A big part of our multidisciplinary team are the parents. Parents 
are an important part of recovery for every child. Parents are 
encouraged to attend their baby’s bedside rounds daily so they 
are informed of the care plan for their baby as well as have the 
opportunity to ask questions of the care team. Parents are  
welcome to be with their baby at any time. A quiet voice and 
comforting touch can be immensely reassuring to babies along  
their healing journey.

A whiteboard in patient-rooms is a “communication tool” for  
the family and staff, ensuring that families know their providers, 
learn about the care of their child and what to anticipate  
throughout the day.  

Family teaching is of key importance, both in the daily care 
within the unit and in preparation for discharge home. This new 
environment and team will provide an enhanced and private 
experience for each family to bond with their baby and learn.

Our Patient Coordinator provides support to patients and families 
during admission to hospital. They assist with connecting families 
with community supports for a safe discharge from hospital when 
the baby is ready. This value added service will help families more 
seamlessly transition back into their home community feeling 
comfortable and supported.

THE



The unit is designed through the Baby-Friendly 
approach principles, a best practice that puts 
the family first, while improving the health of 
the babies for which we care. 

BFI is not about pressuring a parent to 
breastfeed, but supports ALL families regardless 
of whether their baby is fed breast milk or 
formula.  Families who make the informed 
decision to formula feed, or who require formula 
for medical reasons, are supported without 
shame or judgment. 

A lactation consultant (LC) is an infant feeding 
specialist. LC services are available Monday to 
Friday in NICU for support and education. The LC 
will see each and every family, regardless if baby  
is fed breastmilk or formula, to assist with your  
baby’s individual feeding needs.

We welcome cultural and spiritual practices including 
prayers, baptisms, blessings, smudging ceremonies (dry 
smudging if ceremony performed inside NICU), and other 
traditions and rituals. Families should discuss their wishes 
with the care team so that opportunities for cultural and 
spiritual care can be coordinated together.  

First Nations and Métis Health Services promotes 
culturally responsive and safe care to First Nations and 
Métis patients and families through cultural support, 
translation, advocacy or translation needs. The PAGC 
Nurse Navigator can provide support, education, 
advocacy, and be a liaison. 

CULTURAL / SPIRITUAL

HEALTH

NICU staff will:

• Be educated to help families safely 
feed their baby.

• Make sure all information and feeding 
support is the same, no matter what 
staff is helping.

• Ensure that each family has all of the 
information on the benefits and risks 
for feeding decisions.

• Make sure help and support is 
available to all. 

BABY FRIENDLY 
INITIATIVE (BFI)


